Journal of Advanced Research in Public Policy and Administration

Volume 5, Issue 2 - 2023, Pg. No. 1-8
Peer Reviewed Journal

Review Article

Leadership & Strategic Planning Lessons From
Lord Krishna as Depicted in Mahabharata

Hemangi A Badgugaf, Sonal Umesh Patil*

IStudent MBA semester 2, L.J. Institute of Management Studies, L J University.
2Librarian,L.). Institute of Management Studies, L J University.

I NF O

Corresponding Author:

Sonal Umesh Patil, Librarian,L.). Institute of
Management Studies, L J University.

E-mail Id:

sonalpatil@ljku.edu.in

Orchid ID:
https://orcid.org/0009-0007-0926-807X

How to cite this article:

Badgujar H A, Patil S U. Leadership & Strategic
Planning Lessons From Lord Krishna as Depicted
in Mahabharata J Adv Res Pub Poli Admn 2023;
5(2): 1-8.

Date of Submission: 2023-10-03

Date of Acceptance: 2023-11-07

ABSTRACT

This research paper’s goal is to look at Lord Krishna’s management
skills and strategies in the epic Mahabharata. The research paper
analyses key incidents and conversations from the scriptures as well as
interpretations from various scholars and traditions to give light on Lord
Krishna’s remarkable leadership during the Mahabharata. The article
starts by explaining Lord Krishna’s remarkable leadership, in which he
articulated a crystal-clear vision for revitalising dharma and ethical
behaviour in society. It emphasises on his function as a beloved advisor
and counsellor and strategist who directs the epic’s characters by using
his deep insight and knowledge and understanding. Finally, this research
paper provides a thorough examination of Lord Krishna’s leadership in
the Mahabharata, highlighting his visionary approach, diplomatic talents,
strategic alliances, moral compass, divine intervention, psychological
insight, and planning and execution ability. The findings help to deepen
our understanding of Lord Krishna’s leadership and its relevance in
modern circumstances.

Keywords: Lord Krishna, Mahabharata, Leadership, Kauravas,
Scriptures, Strategy

Introduction

long-term impacts in addition to the immediate situation.
His top priorities are establishing righteousness (dharma)

Shri Krishna, commonly known as Lord Krishna, is a beloved
character in Hindu mythology and is regarded as one of the
Mahabharata’s most important characters. Krishna plays a
crucial role in leading the Pandavas to victory in the ancient
Indian epic The Mahabharata, which tells the story of the
Great War between the Pandavas and the Kauravas. Krishna
demonstrates exceptional leadership abilities throughout
the epic, captivating readers for decades. We will be looking
after the number of leadership qualities that Shri Krishna
has demonstrated in the Mahabharata.

Leadership with a clear vision: Shri Krishna’s leadership
is distinguished by his vision and foresight. He is born
with the ability to understand the greater context and the
consequences of his actions. Krishna’s perspective considers

and safeguarding the wellbeing of society. Krishna’s vision
guides him in creating action plans and picking course of
action that achieves his objective.

There is a verse which depicts the skill of leadership with
a clear vision of Lord Krishna from Bhagvad Gita which is
mentioned in Chapter-4, Verse-7:

“qT AT R R TAnfaf R

FYRATTHINR TaTAT GorragH | |

Translation

“Whenever and wherever there is a decline in righteousness
and anincrease in unrighteousness, O Arjuna, at that time,
I manifest myself on Earth.”
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Lord Krishna communicates the fundamentals of his lead-
ership and divine involvement in this verse. He states that
whenever there is a decline in dharma (righteousness) and
anincrease in adharma (unrighteousness) in the universe,
he manifests to bring about balance and safeguard the
ideals of dharma.

In this shloka, Lord Krishna expresses his leadership with
words that show a clear vision. He is aware of when and
where to step in to preserve peace and justice in the world.
His goal and aim are fixed to guide individuals along a
righteous road and protect them against injustice and evil.

The immortal and universal character of Lord Krishna's
leadership is also reflected in this shloka. He defies time
and space, proving that his wisdom and impact are univer-
sal and relevant to everywhere. By addressing this shloka,
we can see Lord Krishna’s leadership as having a profound
and clear vision that was constantly centred on restoring
dharma and rescuing people from adharma.

This following verse which is mentioned below of Chap-
ter-02, Verse-47 is showing the example of leadership skill
with a clear vision:

“HIg JRBR: T AT By Har |
AT FHGARY: AT O FSINSK THHIT | |

Translation: “You have the right to perform your prescribed
duties, but you are not entitled to the fruits of your actions.
Never consider yourself the cause of the results of your
activities, and never be attached to not doing your duty.”

In this verse, Shri Krishna emphasizes the concept of selfless
action and detachment from the results. He encourages
Arjuna, and by extension all of us, to focus on our duties
and responsibilities without worrying about the outcomes.
This is a powerful message of leadership, urging one to
act with dedication and clarity of purpose, letting go of
attachment to the rewards or results of those actions.

One of the most famous incidents is from the Bhagavad
Gita, which is a conversation between Lord Krishna and
the warrior prince Arjuna on the battlefield of Kurukshetra.
When Arjuna is filled with doubt and moral dilemma about
fighting in the war, Krishna imparts spiritual wisdom and
guidance to him. He provides clarity on the nature of duty,
righteousness, and the imperishable soul. This incident
showcases Krishna’s ability to provide clear vision in times
of confusion and moral dilemmas.

Throughout the Mahabharata, Krishna provides strate-
gic advice and guidance to the Pandavas (Arjuna and his
brothers) to help them navigate the challenges they face.
His counsel often involves clear insights into human na-
ture, political dynamics, and the consequences of actions.
For example, he helps the Pandavas devise tactics to win

battles, advises them on negotiations, and warns them of
potential pitfalls.

Excellent Communication: Krishna exhibits excellent com-
munication abilities, which are crucial to his leadership
style. His persuasive communication skills enable him to
successfully express his views and ideas. Krishna is able to
relate to people from all walks of life thanks to his ability
to explain complicated ideas in a straightforward and clear
way. His ability to persuade others and inspire them to
assist him in his mission is made possible by his persuasive
communication abilities.

Here is another verse from Bhagvad Gita that shows the
skill of excellent communication of Lord Krishna:

RO AL fameras = gpe |
FHRITIATT F=aTfy T T
Translation

“For the protection of the righteous, the destruction of the
wicked, and the establishment of Dharma (righteousness),
I am born in every age.”

Shri Krishna demonstrates his divine duty and intent in this
shloka, which is to protect the good, defeat evil, and bring
back The Dharma in World by taking different incarnations
as necessary. It highlights his role as ancient righteousness’
protector and upholder.

The Bhagavad Gita, a sacred conversation between Arjuna
and Lord Krishna on the field of Kurukshetra, is one of the
most well-known and compelling interactions in the Ma-
habharata. It has several shlokas that serve as outstanding
examples of his teachings. Such a shloka is as follows:

The verse -48 of Chapter-2 mentions the illustration of
excellent communication ability of Lord Krishna:

YN o HHIO] TR ET(oH |
fagaRigar: | @1 ¥F@ AT S | |
Translation: “Perform your duty with equanimity, O Arjuna,

abandoning all attachment to success or failure. Such
equanimity is called Yoga.”

In this verse, Krishna advises Arjuna to concentrate on car-
rying out his duty without becoming emotionally involved
in the results, regardless of whether they be success or
failure. The Bhagavad Gita’s fundamental message is that
of selfless activity and detachment from the results. It
emphasizes the concept of Nishkama Karma, where one
acts without desire for the fruits of their actions.

Lord Krishna gives helpful guidance on different aspects of
life, duty, righteousness, devotion, and spirituality through-
out the Bhagavad Gita. People are still inspired by and
guided by his teachings and follow the path of spiritual
development and self-realization.
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In the Mahabharata’s Bhagavad Gita, one of Lord Krishna’s
most significant examples of his communication abilities
may be found. Arjuna, who is troubled by concerns and
moral dilemmas about getting involved in the fight, ob-
tains immense spiritual insight from Lord Krishna while
he is in the midst of the battle at Kurukshetra. Krishna
answers Arjuna’s questions and clarifies the ideas of duty
(dharma), generosity, and the concept of self-worth in his
great communication. His compassionate and analytical
words motivate Arjuna to execute all his warrior duties
and enable him in solving his internal conflict.

In the epic, Krishna provides guidance and recommenda-
tions to many different kinds of people, helping them in
making sound decisions. In times of uncertainty, he guides
Arjuna and others as well as Draupadi, Yudhishthira, and
others. He also counsels Draupadi in her time of need. His
thoughts are significant since they aren’t only competent
but also delivered with respect.

Strategic Thinking: Shri Krishna’s ability towards strategic
thinking is one of his great leadership qualities. Throughout
the Mahabharata, he displays an extensive knowledge of
the benefits and limitations of both the Pandavas and the
Kauravas. Krishna creates inventive ways to get through
challenges and increase the Pandavas’ chances of victo-
ry. In his strategic thinking, he uses careful planning, risk
evaluation, and opportunity extraction while keeping the
long-term goals in mind.

There is verse 21-23 in Chapter-01 of Bhagavad Gita de-
scribing the strategic thinking of Lord Krishna.

Lord Krishna displays strategic thinking when he assesses
the battlefield before the Kurukshetra war begins. He
identifies the advantages and disadvantages of both sides
while performing the role of Arjuna’s charioteer:

AT YT T R RATIATA 37 |
Jraq UdT FRIET o8 ATgdHMIe AR |
&: HAT A8 Algedd SIRHT 9T W ||
Translation

Arjuna said: Oh Krishna, please place my chariot between
both armies so that | may see those who desire to fight in
this battle. Let me observe those assembled here, eager
to engage in battle, and with whom | must contend in this
great trial of arms.

In these verses, Krishna adjusts the chariot in a way that
Arjuna can observe the enemy’s army properly to examine
the situation thoroughly and have a proper assessment.
Lord Krishna supports Arjuna in making strategic decisions
during the conflict by doing so.

Krishna set out on a number of diplomatic missions in order
to completely prevent the conflict. He makes a number

of recommendations to avoid violence as he attempts to
mediate an understanding between the Kauravas and the
Pandavas.

Prior to the war, Krishna presents both Duryodhana and
Arjuna with choices. Duryodhana opts for Krishna’s large
army, while Arjuna chooses Krishna himself. This choice
shows Krishna’s strategic foresight as he knows that his
presence and guidance are far more valuable than a large
army.

Emotional Intelligence: Krishna’s leadership is defined by
his outstanding level of emotional intelligence. Since he is
insightful and accurate, he can understand and relate to
the emotions of others. Krishna uses his emotional intel-
ligence to build stronger relationships with people, gain
their trust, and minimise their concerns. He effectively
calms down the Pandavas’ conflicts and emotional turmoil
while showing compassion and empathy for the hardships
of others. Krishna’s emotional intelligence enables him
to manage difficult interpersonal dynamics and maintain
unity within a group.

The Bhagavad Gita verse that is mentioned is an important
verse that promotes the idea of balance and harmony in
action. The Bhagavad Gita contains many of Lord Krishna's
lessons on emotional intelligence. Here is another shloka
with respect that can be associated with leadership and
emotional intelligence:

“ur 2 areR B gfganT e |

& IRV} AT HUUT: Hereda: | |

Translation: “Far better is one’s own duty (Dharma) though
imperfectly done, than the duty of another well-performed.
He who does the duty ordained by his own nature incurs
no sin.”

Lord Krishna emphasises the significance of consciousness
and recognising one’s own strengths and weaknesses in
this shloka. A vital aspect of emotional intelligence is this.
Effective managers with strong emotional intelligence are
aware of their own abilities and use them to carry out their
duties and educate others.

This shloka advises individuals to avoid comparison and
focus on their own individual ways. It promotes the belief
that effective management results from accepting one’s
own talents and making choices that are consistent with a
firm knowledge of one’s own values and principles.

Lord Krishna proves his wisdom in appreciating human
emotions and the challenges of decision-making that lead-
ers regularly face by emphasising the value of following to
one’s own dharma (duty or goal) and not being influenced
by other influences or comparisons. This shloka emphasises
the value of sincerity and self-awareness, which are crucial
elements of emotional intelligence in leadership.
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A number of verses in the ancient Hindu book known as
the Bhagavad Gita offer insight and direction on many
different facets of life, including leadership and emotional
intelligence. Another verse from Lord Krishna’s teachings
on emotional intelligence is provided here:

reRmTRIhy: Rerdel: gfe=ad ||

Translation: “One whose mind remains undisturbed amidst
sorrows, who does not crave for pleasures, and who is
free from attachment, fear, and anger, is called a sage of
steady wisdom.”

Lord Krishna highlights the value of emotional stability
and independence in this shloka. He outlines the charac-
teristics of a knowledgeable person who can keep their
cool and mental balance despite difficulties and joys. The
following emotional intelligence elements are highlighted
in this verse:

Emotional Resilience: The ability to remain composed and
undisturbed in the face of difficulties.

Self-awareness: The absence of excessive craving for plea-
sures indicating a clear understanding of one’s desires and
their impact on emotions.

Self-regulation: Being free from attachment, fear and
anger signifies the capacity to manage and control one’s
emotional responses.

A leader who embraces these traits may handle difficul-
ties and victories with a realistic and wise perspective,
developing their emotional intelligence and that of others.

Certainly the Bhagavad Gita contains a wealth of knowl-
edge, including lessons on emotional intelligence from Lord
Krishna. According to one shloka, emotional intelligence is:

3B FRYEH:, T qgs, 7 ARG T O |
Y WA A A, Y = 78 SR | |

Translation: “l am equally disposed to all living beings; | am
neither dear nor inimical to anyone. But those who worship
Me with devotion are in Me, and | am also in them.”

Lord Krishna discusses the need of treating everyone with
compassion and serenity in this shloka. This mindset in-
dicates emotional intelligence because it demands for
both the ability to understand and control one’s own
emotions as well as the capacity to connect with those of
others. Lord Krishna promotes a fair and non-judgmental
viewpoint, which are essential components of emotional
intelligence, by stressing that he is unbiased and honest
towards all beings.

Pandavas’ wife Draupadi was humiliated in front of the
Kaurava court, and Krishna showed emotional intelligence
by comforting her and promising that justice would be

done. He expressed sympathy for her suffering and offered
emotional support.

On the battlefield of Kurukshetra, Krishna offers Arju-
na advice in the Mahabharata’s Bhagavad Gita. Arjuna’s
moral and mental turmoil over participating in the war is
overwhelming. In addition to offering advice on right and
wrong, Krishna also addresses Arjuna’s emotional pain,
assisting him in controlling his inner conflicts.

Decision making: To start with, Shri Krishna makes excellent
decisions. He is well known for making thoughtful decisions
that advance both his admirers and society at large. Krishna
carefully evaluates the benefits and disadvantages of each
situation, considers a range of opinions, and consults with
his most trusted advisers before reaching a decision. He
focuses on what is fair and right rather than putting pres-
sure from others or his presumptions affect him. Because
of his ability to make difficult decisions, even in the face of
difficulties, Krishna’s followers have faith in him.

Bhagavad Gita features several shlokas (verses) that high-
light Lord Krishna’s abilities as a leader and his lessons on
making choices. There are different shlokas about karma
and detachment, and also emphasises Lord Krishna’s les-
sons on leadership and decision-making:

The verse which depicts the skill is mentioned in Chapter-3,
verse-35 in Bhagvad Gita:

" NN i N
AATXIYHITH] T YRTFHIRT IS AT

A aReEIEE: | |

Translation: “It is better to perform one’s own duties
imperfectly than to master the duties of another. By
fulfilling the obligations, he is born with, a person never
comes to grief.”

In this shloka, Lord Krishna advises individuals and leaders
to concentrate on their own obligations and responsibilities
rather than trying to replicate or undertake the obligations
of others. This shows how crucial it is to make judgements
on one’s own benefits capabilities, and responsibilities.
Effective decision-making requires accepting one’s own
position and duties rather than allowing external factors
or the desire to fulfil someone else’s objectives that affect
one’s choices.

The Bhagavad Gita’s teachings on leadership, decision-mak-
ing, and leading a life of purpose and integrity offer in-
sightful guidance.

There is another verse with number 18-19 of Chapter 4:

HHIHHT: TRIGHHOTIHH: |

TG HTIYIGERT: DA | |

TG FIGT IRAT: BIAAGH AT |

AT ERHT T ufvsd ge | |
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In these lines, Lord Krishna describes the ideal state of a
person who acts without thinking about the outcomes
and without any self-serving motives. As they operate
with clarity and wisdom, such a person is seen as wise and
efficient for decision-making.

Arjuna’s anxieties are addressed by Krishna, who uses
his decision-making abilities to give him practical advice
and lead him to a sensible decision. Krishna highlights
the value of duty (dharma) and the necessity of carrying
out one’s obligations as a warrior. He explains the ideas
of selflessness, detachment, and the changing nature of
the body. Arjuna is helped by Krishna’s teaching to get in
addition to his emotional turmoil and decide to take part
in the conflict for the greater good.

Krishna is a good decision-maker in situations other than
this one. He plays a significant part in helping the Pandavas
throughout the Mahabharata by giving them strategic
advice, providing answers to challenging issues, and
making decisions that finally bring about the fulfilment
of their destiny. His choices frequently reflect an in-depth
knowledge of moral principles, divine laws, and human
nature.

Mentorship and Guidance: Krishna serves as an instructor
and advisor to the Pandavas in his role as a leader. He
provides them with important advice, guidance, and moral
support along their path. Krishna adapts his guidance to
each individual based on their strengths and weaknesses.
He enhances their abilities, fosters their growth, and helps
them realise their full potential. Krishna’s advice immensely
helped the Pandavas to become into strong leaders in
their own right.

One of the shlokas from the Bhagavad Gita that relates
to the skill of mentorship and guidance by Lord Krishna
is as follows:

a1y gy AfRGISRE: R God 319 |
IR AIHATOT AT Fod a2l | [

Translation: “Just as a blazing fire turns firewood to ashes,
O Arjuna, so does the fire of knowledge burn to ashes all
actions.”

Lord Krishna teaches Arjuna wisdom and explains the ability
to transform of knowledge in this verse. Knowledge has
the power to burn away the sins of acts and judgements,
leaving only what is necessary and true left, much like a fire
consumes wood and reduces it to ashes. As a teacher and
mentor, Lord Krishna emphasises the value of knowledge
and wisdom in decision-making and leadership, demon-
strating how the blaze of knowledge can illuminate and
direct one’s path.

“STCAT SERETA, ATHN JaATEA |

3T UF fR M 9=, e Ta RY: e : |1

Translation: “Let a person lift oneself by oneself; let one
not degrade oneself. For one is one’s own friend, and one
is one’s own enemy.”

In this verse, the principles of self-motivation, self-im-
provement, and self-guidance are highlighted. These con-
cepts are crucial to mentoring and leadership. It promotes
self-directed personal growth and development, ultimately
highlighting the need of self-awareness and self-direction
in the leadership development process.

Krishna gives advice to Arjuna, the third Pandava, in the
Draupadi’s Swayamvara story on how to succeed in the
competition. In response to Arjuna’s unwillingness to take
part out of respect for his older brothers, Krishna urges him
to show off his talents and win Draupadi’s hand. Arjuna
is given the opportunity by Krishna’s advice to prove his
archery skills and ultimately conquer in the competition.

Yudhishthira, the eldest Pandava, frequently receives ad-
vice from Krishna about morality, government, and deci-
sion-making. His guidance enables Yudhishthira to handle
challenging circumstances and make moral decisions. In
order to maintain his reign and authority, Krishna counsels
Yudhishthira on how to carry out the RajasuyaYagna (royal
commitment).

Servant Leadership: Krishna is a perfect example of servant
leadership’s principles. Despite being a supernatural being,
he freely aids people without looking for recognition or
admiration for himself. Krishna actively engages in both the
internal affairs of the Pandava family and those of society
as a whole, always working for the well of all. He disregards
his personal goals in favour of meeting the needs of and
inspiring his followers. The kindness of Krishna inspires
loyalty and devotion among his followers.

The verse number 23 in Chapter — 3 defines the skill of
servant leadership of Lord Krishna very immensely:

“Ife 38 Tadid SIg BHOT s |
9 geATgad=r wger: uref wder ||
Translation

“For if | did not engage in work, O Partha, certainly all men
would follow My path.”

This shloka places emphasis on the concept that leaders
should create an example through their deeds and efforts
rather than relying on blind belief from those under them.
In the Bhagavad Gita, Lord Krishna discusses cautiously
carrying out one’s obligations, which is a crucial component
of servant leadership. A servant leader leads the path by
serving others and demonstrating their own devotion,
commitment, and integrity. Others are motivated and
persuaded to take a similar course by using this strategy.
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There is a verse number 29 in the 6™ chapter which is the
example of servant leadership and gives a great learning.

“J: g Faior AT AU |
HIY AT dar 7 e | ¢

Translation: “But he who sees all beings in the self and the
self in all beings, he does not hate anyone.”

Lord Krishna emphasises the idea of seeing oneself in all
beings and all beings in oneself in this shloka. An important
component of servant leadership, empathy, compassion,
and the awareness of one’s interdependence are all de-
veloped through this understanding.

In the “cheer-haran” act, when Draupadi is humiliated in
the Kaurava court, Krishna gives her an endless supply
of cloth to save her honour. His action exemplifies his
readiness to assist and defend those in need, revealing
his dedication to assisting and uplift others.

Lord Krishna frequently visits the Pandavas when they
are imprisoned in the wilderness for many years to offer
advice and encouragement. He imparts his knowledge and
looks out for their welfare, providing them with support
and counsel as needed. His emphasis on the Pandavas’
welfare over his personal convenience is a clear example
of his servant leadership abilities.

Resilience and Adaptability: Krishna’s flexibility and deter-
mination serve as brilliant examples of leadership. He faces
many hardships, obstacles, and adversities throughout
the Mahabharata, but he never loses hope or gives in to
despair. By adapting his ideas and plans in response to the
circumstance, Krishna keeps the Pandavas on the correct
path to victory. His determination in the face of challenges
gives his followers hope and inspiration.

One of the shlokas from the Bhagavad Gita that relates
to the leadership skills of resilience and adaptability is
mentioned in Chapter-18 and Verse-58:

e N

"37q%Y fJfe~Terea AT AT,

7 uref faaeieat Fegmfafran feam 1
Translation

O Partha, when the unavoidable sound of worldly affairs
arises, it does not bind me, and one who remains unreac-
tive and poised in such situations, O Arjuna, is truly wise.

This shloka points out the lessons that Lord Krishna gave
Arjuna on perseverance and flexibility. Krishna makes a
point of stating that a knowledgeable person never gets
caught in or reactive to the constant distractions and
disturbances of the world. Instead, they maintain their
composure and lack of emotion, demonstrating resilience
and adaptability in the face of difficulties.

Another verse is also very relatable with the skill of Re-
silience & Adaptability which is mentioned in Chapter-2,
verse-14:

HAARGR:  BI<d ASRIEG @ |

IFTHTITRATST I RAfdera IR | |

Translation

“0 son of Kunti, the contact between the senses and the
sense objects gives rise to fleeting perceptions of hot and
cold, pleasure and pain. These perceptions are transitory;
endure them bravely, O Arjun.”

This verse highlights the fleeting nature of emotions and
counsels Arjuna to handle them with patience. It serves
as a reminder that in order to be an effective leader, one
must be able to change with the times and resist giving in
to fleeting joys or obstacles.

One of the most famous incidents in the Mahabharata is
when Draupadi was humiliated publically in the court by
the Kauravs. When she is being humiliated in front of the
entire crowd by Duryodhana, Draupadi asks Lord Krishna
for assistance at this difficult time. Krishna protects her
from disgusting act and secures her dignity by giving her
an everlasting saree. Through the event, Krishna’s quick
resiliency in defending Draupadi’s honour and his adapt-
ability in coming up with an innovative approach to the
issue are demonstrated.

Another incidence that is giving the insight of the resilience
& adaptability is When the Kaurava clan’s grand old warrior
Bhishma fought in the crucial battle, he battled fiercely and
proved to be nearly impossible to defeat. Krishna used his
holy Sudarshana Chakra to create a illusion of sunset since
he knew Bhishma’s demise was essential to the Pandavas’
victory. Bhishma, who made a vow never to fight at night,
was forced to put down his weapons as a result. Krishna
demonstrates his resilience and adaptability by strategically
approaching the circumstance and making adjustments to
get the desired result.

Just and Ethical Leadership: Shri Krishna sets the highest
standards for morality and ethics. He ensures that his
actions are in accordance with his firm devotion to dhar-
ma, or morality. Krishna serves as an example for others
and promotes justice, equity, and honesty. He acts as the
Pandavas moral compass, guiding them to choose the right
path even under tough conditions. Krishna’s commitment
to moral leadership has earned him the admiration and
love of his followers.

One of the verses from the Bhagavad Gita that relates to
the concept of just and ethical leadership, as represented
by Lord Krishna in Chapter-3 and verse-21, is:
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I IF g ST O 9 U9 fadd: |
T3 IF YAVl God Ald: T qaad | |

Translation: “Whatever action a great man performes,
common men follow. And whatever standards he sets by
exemplary acts, all the world pursues.”

Lord Krishna highlights the power of leadership in this
verse, particularly that of a righteous and moral leader.
The behaviour and actions of a leader serve as an exam-
ple for others to follow. Leaders who exhibit morality
and justice will encourage those around them to follow
similar paths, just as a great person’s conduct influences
other’s behaviour.

This verse supports the idea that leaders should serve as
role models by upholding the values of righteousness,
fairness, and ethics. They can have a good impact on both
those who follow them and society in general by doing this.

The verse number 13 in Chapter 3 of Bhagvad Gita very
simply gives the idea of Just & ethical Leadership which
is as follows:

ISR = o ol Fafebfeay: |
Yool I @E TR g BRI | |

Translation: “The spiritually awakened, who eat in the
spirit of sacrifice, are released from all kinds of sin. Others,
who cook food only for themselves, eat sin.”

This verse places a strong emphasis on the values of set-
ting an example, encouraging selflessness, and striving for
the common good. Lord Krishna teaches that those who
participate in actions with a spirit of sacrifice improve
themselves and others around them, just as a leader who
inspires others to behave generously and contribute to the
welfare of the community.

Krishna makes multiple attempts at mediation to stop
the Kurukshetra war before it starts. As a representative
of the Pandavas, he personally visits the Kaurava court
to offer a solution that is peaceful and makes a number
of adjustments, such as granting the Kauravas solely five
villages rather than the entire kingdom. This demonstrates
his dedication to attempting to come up with a peaceful
solution and avoiding unnecessary conflict.

Krishna is a supporter for equality and justice. He assures
the Pandavas receive an appropriate part of the kingdom
after they were harmed by the Kauravas through cunning-
ness and deception. He reveals the wrongs committed
against the Pandavas in the Kaurava court, demonstrating
his dedication to defending justice and fairness.

Inspiring and Transformative Leadership: The most signifi-
cant leadership quality of Shri Krishna may be his power to
elevate and transform people. Krishna’s divine brilliance,
knowledge, and charisma win over the hearts and minds of

everyone in his surroundings. His example inspires the Pan-
davas to confront their fears, accept their responsibilities,
and defend what is right. Krishna’s inspired leadership leads
the Pandavas on a path to spiritual and personal growth,
enabling them to become better versions of themselves.

The verse number 23 in Chapter 16 demonstrates the skill
of inspiring & transformative leadership is as follows:

Y ARG IS qeid BHBR: |
7 afafg sramify 7 @ 9 wi Tl |1
Translation

“Whoever discards the scriptural injunctions and acts
according to their own desires attains neither perfection,
nor happiness, nor the supreme destination.”

This shloka places a strong emphasis on the value of fol-
lowing by moral standards and regulations as opposed to
only pursuing one’s own wishes. Leading by example and
demonstrating their devotion to morals and values is a
common strategy used by inspirational and transformative
leaders to inspire and change others around them.

Also the verse number 23 in Chapter 3 represents the
following skill of Lord Krishna:

“Ife a8 Faxid SIg BT Ffe: |
4 geAtgad=r wgen: uref wdwn |

Translation: “For if | do not perform my prescribed duties,
all men would follow my path in all respects, O Arjuna.”

Lord Krishna emphasises the need of leading by example in
this following verse. He emphasises that if he didn’t carry
out his responsibilities, others might do the same, which
might cause uncertainty and disorder. This highlights the
idea of leading by example and the duty of leaders to mo-
tivate and direct followers by their own deeds.

The incidence is also there which depicts the transforma-
tive leadership role. Krishna plays a crucial role in forming
alliances for the Pandavas before the war. He secures sup-
port from various kings and warriors, contributing to the
transformation of a scattered group into a formidable army.

During the battle, Krishna’s strategic intelligence is made
clear. He acts as Arjuna’s charioteer, leading him across
the battlefield and offering him strategic guidance. One
such instance is when he recommends employing Bhima
to assassinate Duryodhana, the Kauravas’ leader.

Conclusion

As a result, Shri Krishna’s leadership in the Mahabharata
is characterised by his optimistic attitude, excellent
communication, strategic thinking, emotional intelligence,
and remarkable decision-making abilities. Because
of his mentoring, servant leadership, persistence, and
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moral behaviour, he makes a great leader. Due to his
ability to influence others by his divine presence and
wisdom, Krishna stands out as a great leader. People
are still inspired by Shri Krishna’s remarkable leadership
traits from the Mahabharata and assisted in their own
leadership journeys today. In the Mahabharata, Shri Krishna
demonstrates leadership abilities that expand far beyond
only his vision and plan. Together, his knowledge, empathy,
communication, strategic thinking, conflict-resolution skills,
and other traits develop a picture of a versatile leader
who not only guided his followers through difficult times
but also had a big impact on the principles of leadership
and behaviour.

In the Mahabharata, Lord Krishna demonstrates the
ideal combination of strategic thinking, compassionate
communication, and pervasive dedication to righteousness
in his leadership abilities. This shows how Krishna’s
leadership went beyond established norms and provides
enduring insights about successful leadership. Krishna’s
role as a great strategist during the Kurukshetra war
serves as an illustration to his strategic skill. He developed
comprehensive war plans, determined strengths and
weaknesses, and adjusted tactics to new situations. His
leadership vision is demonstrated by his capacity to predict
outcomes and make intelligent decisions.

Krishna demonstrated compassionate leadership in his
ability as a communicator by understanding the worries
and objectives of each person. He efficiently and relatably
offered his advice, earning their respect and devotion.
His conversation with Arjuna in the “Bhagavad Gita”
demonstrates his ability for handling difficult emotions
and promoting courage.

He demonstrated moral leadership by putting principles
ahead of self-interest. His diverse and inspiring leadership
style is demonstrated by the willingness to assist and advise
leaders while respecting their individuality. Finally, the
Mahabharata’s portrayal of Lord Krishna's leadership offers
an effective model of planning, empathetic communication,
and unbreakable ethical devotion. His extensive leadership
style continues to be relevant today and functions as a
timeless model for leaders in a variety of situation.
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