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The paper offers the profound experiences to the business and as 
retail brand is one of the quickest developing parts in the Indian 
business. Retailing is the blend of exercises engaged with selling or 
leasing shopper merchandise and enterprises straightforwardly to 
extreme customers for their own or family unit use. Notwithstanding 
selling, retailing incorporates such different exercises as, purchasing, 
promoting, information preparing and looking after stock. Comprehend 
the importance and constituents of the retail business and the job it 
plays in the economy of any country. The retail business is clarified with 
most well-known Aditya Birla industry. 
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Introduction
Retailing is one of the biggest and quickest developing 
enterprises. It represents 10% of the nation’s GDP and 8% 
of the work. Retailing is a French word signifies “TO CUT” 
and is a business where in the item or administration is 
advertised and endeavors are made by the retailer to fulfill 
its last customer (Figure 1). 

Coordinated retailing incorporates the exercises of 
exchanging wherein it includes authorized retailers who 
are enrolled for money and deals charge. These incorporate 
departmental store, Hypermarket, Supermarket, Retail 
Chain and exclusive enormous business. Then again, 
disorderly retail alludes to the minimal effort retailing 

Figure 1.Major Segment

which incorporates General store, Kirana Shop, wheel 
barrow, asphalt Vendors and corner shop which comprise 
of customary organization.

Retailing in India
The Indian Retail Industry is the fifth biggest on the 
planet containing arranging and chaotic areas, India retail 
industry is one of the quickest developing industry in India, 
particularly for most recent couple of years. Despite the 
fact that at first, the retail business in India was practically 
chaotic, anyway with change of taste and inclination of the 
clients, the business is getting more famous of nowadays 
and getting coordinated also. With developing business 
sector interest, the business is relied upon to develop to 
a speed of 20-30% yearly. The India retail industry was 
required to develop from 35000 Crore in 2004-05 to 109000 
Crore in 2010.

As indicated by the eighth Annual Global Retail Development 
Index (GRDI), India retail industry is most encouraging 
developing business sector for speculation. In 2007 the 
retail exchange India had a portion of 8-10% in the GDP 
of the country. In 2009 it rose to 12%. It is relied upon 
to reach by 22% in 2010-11. As indicated by the Report 
by North Bridge per capita the Indian Retail industry is 
relied upon to develop to US$ 700 billion by 2010-11. By 
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a similar time, the coordinated retail area will be 20% of 
the all-out piece of the pie. It tends to be referenced here 
that, the portion of the coordinated retail area in 2007 was 
7.55 of the absolute retail market. As fair country with the 
high development rates customer spending has increased 
pointedly and there is huge expansion in the discretionary 
cashflow of individuals. Customer spending rose by 75% 
in the last 7 to 8 years. Coordinated Retail represents 5% 
of the market, is relied upon to develop at a CAGR of 40% 
from US$ 20 billion of every 2007 to US$ 107 billion by 
2013. The Indian Retail market is profoundly serious and 
significant players, for example, Wal-Mart, Tesco entering 
the business is set to become considerably further. It is 
consequently imperative to perceive how well which major 
parts in the coordinated retail industry figures out how 
to pull purchasers in their stores particularly in the retail 
more spotlight is on rehashed deals and supporting the 
clients for long time.

Global Scenario of Retail Industry 
Retailing is the biggest business universally and is second 
biggest in the United States both in the quantity of foundation 
and in the quantity of workers. Retailing is the movement 
which includes selling of products straightforwardly to 
the shopper and go about as a mediator between the 
maker and the client. It has assumed a significant part 
in expanding the efficiency and its best effect is seen on 
nations, for example, USA, U.K Mexico, China and so on 
retailing is the greatest business with the offer of 7.2 trillion 
and it utilizes more than 22 Americans. Retail produced an 
investor return of 18%.

about the market battle with moving changes in monetary 
and political pattern.

Growth of Retail Industry 
As indicated by the most recent update of December 2017: 

India has high market potential, Moderate political and 
low Economic danger as it has involved an exceptional 
situation in the worldwide retail Index Retail industry in 
India is one of the quickest developing industry which 
represents 10% of nation’s GDP and 8% of the labor force. 
There has been extraordinary change in the preferences 
and inclinations and purchasing conduct of the customers. 
The retail area is embraced quick moving upset there has 
been changes in the arrangement of the retail business. 
New organizations are grown, for example, general stores 
general store, hyper market and have advanced on the 
lookout. In India, significant piece of the undiscovered retail 
market is pulled in by all monster firms across the globe.

With the headway of innovation, the degree the retail 
business has enlarged pulling in financial backers across 
the globe and has high development potential. There has 
been wonderful advancement in the most recent decade 
and has been fast development of the online retail area. 
The online retail is required to arrive at US$ 70 billion 
by 2020. As indicated by the investigation of the Boston 
Consulting bunch India is relied upon to turn into world’s 
third biggest purchaser economy by arriving at US$ 400 
billion in utilization by 2025.

•	 As the buying force of middle class individuals expanded 
there was increment in their extra cash and due that 
clients spending expanded and India was positioned 
First in the Global retail Development Index 2017

•	 With the GST taking its shape, it has assisted the retailers 
with improving on its assessment structure. These will 
prompt better income, productivity, inventory network 
design and evaluating

Example of Retail Industry: Aditya Birla Group

Table 1.Top Retailers Worldwide are

Figure 2

Retailer Home Country

Wall Mart stores USA

Carrefour group France

The Konger Co. USA

The Home Depot. Inc USA

Metro Germany

Wal-Mart is the biggest part in the retail business and is 
the world’s biggest manager with 1,000,000 partners. Wal-
Mart has become the fruitful retail brand because of its 
capacity to make market strength, influence Size market 
clout. Wal-Mart dislodged Oil Giant Exxon Mobil as the 
world’s biggest organization when it posted in deals for 
the financial year 2001. 

As per the Global retail improvement Index worldwide 
retailers are currently simple adroit to the handling the 
individual difficulties, which require various methodologies 
to be fruitful. There has been enormous change in the retail 
business as the retailers have acquired comprehension 

Aditya Birla Group (Aditya Birla is an Indian Based global 
combination organization. Aditya Birla comprises of four 
fundamental organizations and they all are working in 
Industrial area through its joint Ventures and auxiliary 
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organization, to be specific Aditya Birla Nuvo Ltd, Hindalco 
Industries Ltd, Ultra tech Cement Ltd, Idea Cellular Ltd. 
And so forth It is offering administrations to different area, 
for example, Non-ferrous metal, Cement, carbon Black, 
Chemicals, wind Power, Insulators, mining, agribusiness, 
Ferro Chemicals, marked clothing, Viscose Filament 
Yarn, staple Viscose Fiber. Notwithstanding that Group is 
additionally occupied with offering Services to different 
areas like telecom, data innovation, retail and exchanging 
arrangements monetary administrations and BPO. The 
organization is driven by Kumar Mangalam Birla, children 
of Aditya Birla. The organization is settled in Mumbai, India. 
It is working in 27 nations across the world.

Company Profile

Brands Offered by Pantaloons  
The ladies’ segment houses the private marks, Bare Denim, 
Bare Leisure, Rig, Annabelle, Honey and Ajil in western wear, 
just as the choicest ethnic wear from RangManch, Trishaa 
and Akriti. Mainstream brands like Lee Cooper, Biba and 
W are additionally accessible.

The private names for men in western wear incorporate 
Lombard, Rig, Bare Denim, Bare Leisure and JM Sport 
separated from stylish brands like Urbana, Scullers, John 
Miller and Indigo Nation. Akkriti gives a wide choice of 
ethnic wear. 

Children can look over private marks like Bare Denim, Bare 
Leisure, Rig or enjoy restrictive brands like Lee Cooper 
Juniors, Chalk, Pink and Blue and Sach notwithstanding 
global brands like Barbie and Disney. For the ethnic look, 
they can decide on conventional wear from Akriti. 

Pantaloons offer significantly more than simply clothing. 
Clients can shop from a variety of watches from famous 
global brands like Tommy Hilfiger, Esprit, Kenneth Cole, 
Citizen, Timex, Titan, among different brands. 

In vogue shades from Polaroid, Guess, Police, Scott, I Dee and 
Allen Solly are additionally accessible. The embellishments 
and magnificence fragments show an appealing assortment 
of woman’s purses from Lavie, Caprese, Fiorelli and Fastrack. 
Additionally, accessible are items from shading restorative 
brands like Bourjois, Chambor, Deborah, Faces, Revlon, 
Maybelline and Lakmé, just as a wide assortment of 
outlandish scents. 

Organizational Structure

Table 2

Figure 4

Figure 3 Figure 5

Name Aditya Birla Fashion And Retail 
Limited

Address Vinayak City Centre, civil lines 
Allahabad

Headquarter Mumbai
Size of the Org Large Scale

Logo

Textile Brands of Aditya Birla
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Vision, Mission and Values 
Announcement of Vision   

To be the premium Global conglomerate with a noticeably 
clear focus on each.

Report of Mission 

Offering the Best Quality benefit to clients, representatives, 
Shareholder and society at bigger Qualities: 

•	 Integrity-Honesty in Every Action
•	 Commitment-Deliver on The Promise
•	 Passion-Energized Action
•	 Seamlessness-Boundary less in letter and Spirit
•	 Speed-One Step Ahead Always

Benefits of Green card Member

•	 Green card members can easily exchange their product 
within a time of days. While Non-GC members have 
time of 30 days,

•	 Reimbursement of paper carry bags (as point) for 5- 
and 7-star customers.

In Pantaloons Allahabad customers are fully satisfied 
with Pantaloons and their offers especially green card 
membership. In Allahabad 76% of sale is done with the 
green card members, at the time of season sale more than 
70% purchase is done by green card members.

Key elements through which Pantaloons satisfies their 
Customers and retains them:

•	 By giving vouchers to customers
•	 Through Green Card 
•	 Complaint Handling 
•	 Exchange Policy
•	 Alteration
•	 Gift wrapping and packaging 
•	 Gifts at time of festivals 

Organizational Departments

All the above offices work intimately with one another 
to finish their errand and accomplish their individual 
objectives. Every office is associated with one another. 
The goal of these divisions is to achieve mission and vision 
of the organization.

Buying Department 
Purchasing division has a conversation with the arranging 
office and afterward they choose what product should 
be supplied. To get the examples affirmed and scope of 
product, accomplish Fashion occasions and estimate pattern 
they work intimately with plan division. They stay in contact 
with the providers, Vendors and furthermore cooperate 
or have conversation with different offices like sourcing 
Finance showcasing Human asset to get counsel that will 
help organization in accomplishing their objectives and 
focuses by satisfying Individual Goals.

Planning Department
Arranging office is known as the foundation of the 
organization as it the obligation of preparation Department 
to control the stock and facilitate with all the groups and 
have gatherings on normal premise and offer guidelines 
to all the groups like purchasing. These office is otherwise 
called stock Management and Distribution the executives 
division. These offices make arrangement, alternative Plan, 
distribution, screens end of season deal, day insightful 
deal, screens stock in the stockroom and store. They 
offer arranging and do assignment of product as per 
the prerequisite of specific stock specifically store and 
furthermore suggest purchasers in which style is hitting 
the shopping floors, Monitors deals, stock in stockroom, 
and shop Floor. 

Operation Department 
Activity office incorporates every one of the individuals who 
work in the association from high level administration to the 
primary concern laborers who are occupied with stacking 
and offloading of trucks at retail appropriation focuses and 
fabricating plants and they ensure that representatives are 
working successfully and easily and expertly so business 
runs well.

Administration Department 
The colleagues inside these offices are answerable for 
speaking with customers, staff individuals in the interest 
of their manager and outside merchants. These divisions 
are interrelated to Human Resource Department. 

They welcome Clients, pick up the Phone and take messages 
and sets up gathering. In general we can say that they are 
overseeing and conveying data inside the workplace like 
welcome customers, representatives, looks after documents, 
record of use, Stationary printing, Housekeeping and so 
forth.Figure 6
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Marketing Department 
In these office there are three groups, for example, ATL 
(Above The Line), BTL (Below The Line) and Loyalty. They 
Basically convey the estimation of item to the Customers. In 
ATL they are covering huge Geographical zone by publicizing 
through Radio, TV and National papers and in BTL they are 
covering specific focused on region and by getting sorted 
out shows and occasions while in steadfastness they are 
disseminating cards and coupons to the client to check their 
reliability and afterward begin investigating their need and 
offer markdown to clients and is one of the imaginative 
and innovative office creating groundbreaking thoughts.

Finance Department
This current division’s obligation is to put together the 
monetary and bookkeeping issues including the introduction 
and planning of proper records and the arrangement of 
monetary data for chiefs. The significant job of account 
division is to recognize suitable monetary data previously or 
before the conveying it to the leaders and supervisors with 
the goal that they can take educated choices and decisions 
dependent on this information. there are different sorts of 
installments being gotten by the Pantaloons at the hour of 
offer and they have tie up with specific wallets all together 
gotten installments. 

•	 Pantaloons have good character in the market for 
quantity of money and have broad range of products 
available all in one store

•	 Pantaloons Fashion Retail Ltd is economically sound 
and can contract with any kind of problem and can 
give contest to the rivals 

Weakness
•	 Pantaloons do not function globally, which impacts 

success, as they do not achieve consumers in overseas 
markets

•	 Subsequently, Pantaloons Retail India Ltd. Sell products 
across many sectors, it may not have the suppleness 
of some of its more concentrated competitors

Swot Analysis

Figure 7

Figure 8

HR Department 
In pantaloons, HR is essentially worried about how 
individuals are overseen inside the associations, zeroing 
in on arrangements and frameworks. Human asset office 
is answerable for number of exercises like preparing and 
improvement of representatives, Performance evaluation, 
enlistment and fulfilling. Human asset collaborator may 
measure and routinely update staff, finance and occupation 
candidate records. Human asset the executives is intended 
to boost worker execution in assistance of their essential 
goals. In pantaloons the staff is additionally prepared to 
comprehend the green card advantages to the clients so 
they can expand client’s devotion.

Strength
•	 Pantaloons encapsulates the large market share and 

is innovative in the business

Opportunities 
Opportunity exists for PRIL to continue with current strategy 
of large, super centers. 

Population of country is growing where the scope of market 
is kept on increasing for retail store. 

Threats 

Being number one implies that you are the objective of 
rivalry. (additional opposition and new contenders entering 
the market could insecure Pantaloons Retail India).

A lethargic economy or monetary lull could significantly 
affect Pantaloons Retail India business and benefits.  

Conclusion
Pantaloon Retail (India) Ltd is an organization where it 
makes progress toward Pantaloon Retail (India) Ltd is 
an organization where it takes a stab at way of life and 
incentive through its items and administrations. Through 
the investigation, it is seen that pantaloon can be said an 
association where the P’s of showcasing is paid attention 
to for the greatest benefit through huge scope of items, 
special exercises for the organization and a strong deals 
association checking that the P’s are worked viably. The 
stores have been all around kept up as per the most recent 
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requests of the kept up as per the most recent requests 
of the purchasers and through every one of these systems 
Pantaloon guarantees rehashed client support.
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